
Elizabethtown Church of the Brethren 
Church Board Minutes 

November 5, 2018 6:45 PM Discovery Room (101) 

In Attendance: Nancy Hivner (Chair), Pastor Greg Laszakovits, Pastor Josh Tindall, Brittany Hoeschele, Bob Hollinger, 
Frank Rhodes, Pastor Pam Reist, Pastor Jason Haldeman, George Snavely, Duane Hernley, Peggy McFarland, Peg 
Over, Carroll Kreider (Moderator), Rhonda Myers, Alyssa Cross (Clerk) 

I. Welcome and Recognition of Guests 

II. Approval of Minutes 
● October 1 - Approved as submitted 
● October 8 - Approved as corrected. 

III. Review of Action Items from Previous Meetings 
● Commissions to go back to their original ministry requests for the building and evaluate the 

sketches with these in mind. Is anything missing? - Deferred for further discussion and 
consideration 

IV. Devotions (Josh) 
● Reflections on the beauty of diversity and what different voices add to the song 
● Individuals bring their unique perspectives to this group 

V. Board Chair Updates 
● Thank you to Carroll for her work on the revisions to the Constitution 
● Building Project 

○ Ministry 
■ John David led some Sunday School classes that were well received 
■ Leadership Team had a meeting to discuss engaging the congregation for ideas 

on ministry opportunities with a new building. Ideas will be collected via a creative 
collaborative bulletin board project focusing on one area of the building at a time. 

○ Sketches 
■ Building Committee looking into courtyard roof options to address some of the 

potential maintenance issues brought up at previous sketch review 
■ Preliminary activities will begin soon on site development work that positions the 

project for success if we decide to go forward. A meeting with the  borough is 
planned so we are clear on their expectations for our site development. The 
discussion will be based on the sketches presented at the October special council 
meeting. 

○ Finances 
■ Campaign Team is enthused and preparing for early visits for the quiet campaign 

phase 
■ Official Campaign Kickoff: Sunday, January 13 

● Coordination with Pastors for mention in Worship 
● Meal to follow the service 
● More to come related to the event itself 

● Responsibility to fill positions for Committees that report to the Board 
○ Accountability 
○ Human Resources 

● Homework for December (Action Item) 
○ Come prepared to share: 

■ What are you pleased about that has been accomplished in 2018 (within your 
commission, as a church board, as a ministry)? 



■ What are some of our greatest challenges moving forward? 

VI. Treasurer’s Report 
1. Review of Income Statement as of 10/31/2018  

Through ten months of the year operating results continue to be very positive, with revenues 
exceeding disbursements by $61,464, which compares to the deficit of $25,439 we had a year ago at 
10/31/2018. Revenue to date at the end of October is over budget by $15,277 ($688,067 received 
versus $672,790 budgeted). Revenue is $100,803 ahead of where we were a year ago, which puts 
our operating finances in great position heading into the last two months of the year. Regular 
offerings, at $642,376, exceed the budgeted offerings, including challenge, of $609,790 by $32,586, 
and are $94,216 above last year’s amount of $548,160. Actual offerings are on pace to easily surpass 
budgeted offerings for the year. A month by month summary of offerings is provided in the graph 
entitled “ECOB 2018”. A five year history of general fund offerings compared to budgeted offerings is 
also provided in the graph entitled “ECOB YTD 10/31 COMPARISON.” 
 
Disbursements through ten months in 2018 are less than budget by $46,187 ($626,603 actual 
spending versus $672,790 budgeted spending) and $13,900 more than last year. With the exception 
of Administration, spending is below budget across all major expense categories. Spending is up in 
most categories and down in a few others compared to last year’s amounts. The biggest increase in 
spending is in Ministry Salaries and Benefits. Also, please note that $79,078 has been spent on the 
building project thus far in 2018 outside of the general budget. 
 
Overall, as of 10/31/2018 we have a very strong net gain position of $61,464, with income up 
significantly more so than expenses from a year ago. 
 

2. Cash Position and Long-term Investments with the BFI  
Our cash position at 10/31/2018 is $130,501.77 ($16,283.03 checking, $114,218.74 money market). 
This compares to our cash position a year ago of $118,560.26. The amount in the MMF approximates 
our accumulated surplus as of 12/31/2017. 
 
The market value of all long-term memorial funds invested with the Brethren Foundation as of 
10/31/2018 was $2,241,602, which is down $47,841 from the beginning of the year market value of 
$2,289,443, reflecting a $10,000 contribution from the Breneman Estate and $10,214 from the Alma 
Espenshade Estate (split $10,107 to the Facilities Fund and $10,107 to the O&M Fund), and an 
investment loss, net of expenses, of $68,055 (a total investment return for the year of approximately 
-3.0%). Investment results were down significantly in October, with an approximate return of -5.0% for 
the month. As of 10/31/2018 our portfolio was invested 82.2% in a balanced fund (60% domestic 
stock fund, 40% bond fund) and 17.8% in a bond fund, resulting in an overall approximate portfolio 
mix of 50% domestic stock fund and 50% bond fund. 

VII. 2019 Budget Presentation (Frank) 
● A Look at 2018 

○ Increased offerings have put us in a strong position, with income exceeding expenses by 
>$60k YTD 

○ YTD offerings are $33k above budget and $94k ahead of last year 
● Historical Information (comparison to previous years) 

○ Strong giving trends in looking at the past 7 years 
○ Generally we have been a little under in our spending compared to budget 
○ Net income has been favorable in 13 out of the past 15 years 

● How Proposed Offerings Were Calculated 
○ Estimated 2018 offerings of $770k were calculated by adding the monthly budgeted 

offering number for the final two months of the year to YTD offerings 



○ Keeping in mind the capital campaign, holding steady at our current giving level would put 
us in a good position for 2019, and so only proposing a 1.06% increase from the projected 
2018 giving level (6.9% increase over 2018 budgeted offerings) 

● General Comments on Overall Budget 
○ Overall expense is a 6.9% increase over 2018 budgeted expense 
○ Overall income is a 6.9% increase over 2018 budgeted income, but only 2.26% from 

estimated income for 2018 
● A Look at Individual Categories 

○ Ministry Salaries & Benefits 
■ Medical/Life/Dental/LTD/Vision - not a final number. Still pending quotes 
■ Custodial, Plant Operations - moved from employees to a cleaning service. Will 

now see this expense in Resources 
○ Administration 

■ Office Supplies brought up to be more in line with actual spending 
■ Conference Delegate Expenses typically has been underbudgeted, so increased 

to give some room 
○ Nurture 

■ Action Item: Commission to consider collapsing some of their line items for 2020 
○ Witness & Outreach 

■ 15% Increase 
■ Guidelines the commission considered 

● Does the organization match our vision of peace, service, and openness to 
all? 

● Does our congregation have a connection to this organization? 
● 10% of the total budget should be aligned for witness & outreach (a tithe) 
● Balance between local and global ministries 

■ Looked at making the distributions between organizations more equitable (based 
on 2,500 as a baseline) 

○ Resources 
■ Nearly 30% increase due to: 

● New item: Classroom Trailer Rental 
● Janitorial Services now under Resources instead of Salaries 

○ MAP Teams 
■ LEAP money had been going towards video production, which is now covered by 

Music Ministry Fund, so that line item was able to be reduced significantly 

VIII. Budget Discussion 
● Big Takeaways 

○ Celebrate the extraordinary generosity of our congregation in 2018 
○ Conservatively increasing  our projected offerings for 2019 by 1.06% over 2018 giving 
○ 2.3% increase for our staff 
○ Witness & Outreach is 10% of our budget 
○ Consider how we allocate our resources in terms of financial resources AND human 

resources. 

IX. Final Preparation for Fall Council 
● Nancy to email the budget narrative for review prior to it going into the Council packet 

X. Pastors’ Reports 
● Pastor Greg 

○ There is opportunity and potential for a deeper working relationship with the Board - 
looking to push it one step further 



○ Met with Bridgewater and spent time to “talk shop” 
● Pastor Pam 

○ Discussion of the 150th Birthday Card for Chiques Church 
● Pastor Josh 

○ Was asked to lead worship for Annual Conference for 2020 (Grand Rapids, MI) 

XI. Next Meetings 
● 11/18/18 | Fall Council Meeting 
● 12/10/18 | December Board Meeting 
● 01/12/19 | Church Board Retreat 

XII. Adjournment 

 
Respectfully submitted, 
Alyssa Cross, Church Clerk 
November 5, 2018 






















