
Elizabethtown Church of the Brethren 
Church Board Minutes 

November 4, 2019, 6:45 PM Discovery Room (101) 

In Attendance: Paula Knudsen Burke (Chair-Elect), Nancy Hivner (Chair), George Snavely, Pastor Pam Reist, Pastor 
Greg Laszakovits, Duane Hernley, Dick Keesey, Pastor Jason Haldeman, Frank Rhodes, Amy Karr, Karen Ungemach, 
Kathy Nornhold, Rhonda Myers, Alyssa Cross (Clerk) 
 

I. Welcome and Recognition of Guests 

II. Approval of Minutes 
● October 14 - approved 

III. Devotions, Pastor Pam 
● Reflecting and sharing some favorite moments at church in the past year 

○ Rugby at VBS 
○ Moonshot sermon series - feeling empowered 
○ Jazz Sunday 
○ Camp Swatara annual dinner 
○ Family Dinner - chaotic moments but 

recognizing solidarity 
○ Claiming who we are in the face of adversity 

 

○ Youth Sunday - articulate sermons from 
seniors - hearing the influence our church 
has had on their lives 

○ Bucket Challenge - congregation supporting 
many outreach opportunities 

○ Engagement at Board Retreat - hopeful in 
seeing the passion, commitment, and 
faithfulness in upcoming generations 

 

IV. 2020 Budget 
● Review of budget-related action items from 10/14 meeting 

○ Consider stretching personal giving next year 
■ Committed to at least a 5% increase 

○ Resources and Building Committee to meet prior to 11/4 meeting to review which 
maintenance budget items should be incorporated into the building project so that efforts 
aren’t duplicated 

■ Completed. The result of the meeting did not significantly reduce the Resources 
budget for 2019. 

○ Frank to update revenue numbers following October giving 
■ Completed. No change in 2019 projections following October giving. 

○ Commissions and Leaders to: 
■ Review budgets to see if any line items can be trimmed 
■ Review projected 2019 annual spends and see if they appear to be in line with 

planned spending for the remainder of the year 
● Discussion re: balancing the budget 

○ 5.7% budget increase compared to 2019, largely driven by Resources. These expenses 
are necessary to maintain our building and have been carefully considered. Not going to 
cut any line items. 

○ Increase projected offerings to $803,303 (up 5.6% from 2019 projected offerings) to 
balance the budget. Increase transfer from the Facility Fund to a total of $34,000 
(represents 4% of the current market value). The budgeted $20,000 transfer from last year 
did not occur. 

V. Council Meeting Preparations 
● In the absence of Joe Detrick, Moderator, the Board approved Don Kraybill to be named as Interim 

Moderator to preside over November 2019 Council Meeting 
● Recommended language for Council Motion: 



○ We recommend the approval of the Scheme 20 concept and the estimated cost of 
$6,993,756. This means that: 

■ The Building Committee is authorized to work with the architect to proceed with 
Design and Development to prepare project specifications. 

■ The Building Committee is authorized to spend up to $500,000 of building project 
pledge money to pay for this phase of work. 

■ The Finance Committee is authorized to reallocate $1,300,000 of invested funds to 
a conservative investment fund called “Building Project”. This money will be used if 
a future Council vote approves the start of construction. If the Building Project does 
not proceed, the money will be returned to the respective funds. 

VI. Action Item Update & Review 
● Not reviewed - postponed 

VII. Upcoming Meetings 
● 11/17/2019 | Fall Church Council 
● 12/09/2019 | December Board Meeting 
● 01/11/2020 | January Retreat - Young Center at Elizabethtown College 

VIII. Adjournment 

 
Respectfully submitted, 
Alyssa Cross (Church Clerk) 
December 4, 2019 




















